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Strateji idaraetma sistemindds innovasiya amilinin rolu
Ramal Karimov

Xiilasa. Toskilatin uzunmiiddatli raoqabat gabiliyyatinin asas stitunlarindan biri idaraetma sisteminda
tstiin innovasiya amilinin yer almasidwr. Miiasir iqtisadiyyatda dayisikliklorin siirati o qadar
yiiksakdir ki, innovasiyasiz strategiya tez kéhnalir va tasirsiz olur. Innovativ idaraetma strategiyasi
miiasir dovrda doviatlorin igtisadi inkisafinda halledici rol oynayan asas amillordan biridir. Qlobal
ragabatin  giiclonmasi, texnoloji yeniliklorin siiratli yayilmast va raqamsal transformasiya
proseslorinin darinlosmasi suveren élkalorin idaraetma sistemlorinda yeni yanasmalarin tatbiqini
zaruri edir. Bu baximdan innovativ idaraetma tokca texnologiyalarin istifadasi ilo mahdudlasmir, hom
da strateji qararvermo, ¢evik iqtisadi model quruculugu, insan kapitalinin inkigafi va institusional
miihitin modernlagdirilmasi kimi ¢oxsaxali istigamatlori ahata edir. Azarbaycan Respublikasinin
iqtisadi inkigaf modeli da innovasiya yoniimlii idaraetma yanasmalarina asaslanir. Ragqomsal
hokumoat platformalarinin genislondirilmasi, startap ekosisteminin giiclondirilmasi, sanaye va
energetika sahalorinda yiiksak texnologiyalarn tatbiqi, elaca da insan kapitalinin modernlasdirilmasi
Olkada innovativ idaraetmonin strateji prioritetlorindan sayilir. Bu strategiyanin hayata kegirilmasi
iqtisadiyyatin diversifikasiyasin siiratlondirir, yerli va xarici investisiyalarm calb edilmasina sorait
yvaradir, macmu mahsuldarligr artirir va élkonin qlobal raqabat qabiliyyatini yiiksaldir.

Innovativ idarsetma eyni zamanda sosial-igtisadi dayamiqhigin giiclonmasina, yeni is yerlorinin
formalasmasina va raqamsal bacariglarin genislonmasina do miihiim tasir géstorir. Bununla belo,
insan kapitalimin keyfiyyatinin artirilmasi, tadqiqat va inkisaf xarclorinin genislondirilmasi va
innovasiya madaniyyatinin giiclondirilmasi kimi cagirislar halo da aktualligini goruyur. Umumilikda,
innovativ idaraetma strategiyasi suveren dovlatlorin davamli inkisafinin asas tominatgisi kimi ¢ixig
edir va Azarbaycan iqtisadiyyatinin uzunmiiddoatli modernlaosma kursunda aparici rol oynayir.
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The Role of the Innovation Factor in the Strategic
Management System

Ramal Karimov

Abstract. One of the main pillars of an organization's long-term competitiveness is the presence of a
superior innovation factor in the management system. The pace of change in the modern economy is
so high that a strategy without innovation quickly becomes outdated and ineffective. Innovative
management strategy is one of the main factors that play a decisive role in the economic development
of states in modern times. The strengthening of global competition, the rapid spread of technological
innovations and the deepening of digital transformation processes necessitate the application of new

24


https://doi.org/10.36719/2789-6919/59/24-27
mailto:ramalkarimov@12gmail.com
https://orcid.org/0009-0007-6011-6311
https://orcid.org/0009-0007-6011-6311

Ramal Karimov

approaches in the management systems of sovereign countries. In this regard, innovative
management is not limited to the use of technologies alone, but also encompasses such multifaceted
areas as strategic decision-making, flexible economic model building, human capital development
and modernization of the institutional environment. The economic development model of the Republic
of Azerbaijan is also based on innovation-oriented management approaches. The expansion of digital
government platforms, strengthening the startup ecosystem, the application of high technologies in
the industrial and energy sectors, as well as the modernization of human capital are considered
strategic priorities of innovative management in the country. The implementation of this strategy
accelerates the diversification of the economy, creates conditions for attracting local and foreign
investments, increases aggregate productivity and increases the country's global competitiveness.
Innovative management also has a significant impact on strengthening socio-economic sustainability,
the formation of new jobs and the expansion of digital skills. However, challenges such as improving
the quality of human capital, expanding research and development spending, and strengthening the
culture of innovation remain relevant. Overall, the innovative management strategy acts as the main
guarantor of the sustainable development of sovereign states and plays a leading role in the long-
term modernization course of the Azerbaijani economy.
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Giris

Innovasiya yeni ideyalarin, mohsullarin, xidmatlorin vo ya idaroetmo metodlarinin totbigidir. Strateji
idaroetmado iso bu, toskilatin mogsodlorine catmaq {iglin yeni yanasmalarin sistemli sokilda
inteqrasiyasit demokdir. Qlobal iqtisadiyyatin siirotlo transformasiyasi, rogomsallagsma proseslorinin
dorinlosmasi, eloca do bilik vo intellektual kapitalin baglica istehsal resursuna ¢evrilmosi dovlstlorin
milasir idaroetmo modelino yeni yanasmalar tolob edir. Suveren ddvlotlorin uzunmiiddatli inkisaf
strategiyalarinda innovasiyalarin rolu artir, idaraetmonin biitiin saviyyolorinds yenilik¢i yanagmalarin
totbiqi iqtisadi somaraliliyin vo ragabatqabiliyyatliliyin asas manbalarindan birina ¢evrilir (Sliyev,
2020; Mammadov, 2019; Hiiseynova, 2023; Chesbrough, 2020). Azorbaycan Respublikasinin
iqtisadi inkisaf xotti do mohz innovativ idaroetmo mexanizmlorinin giiclondirilmasi, yeni
texnologiyalara osaslanan qorarvermo sistemlorinin qurulmasi, eloco do milli igtisadiyyatin davaml
modernlosdirilmosi istigametindo formalasir (Azorbaycan Respublikasi iqtisadiyyat Nazirliyi, 2022).
Bu baximdan innovativ idaraetma strategiyasi yalniz iqtisadi artimin tomin olunmasina xidmaet etmir,
hom do 6lkonin suverenliyinin mohkomlonmasina, resurslardan somorsli istifadoyo, yeni iqtisadi
modellorin formalagdirilmasina vo comiyyatin sosial rifahinin yiiksolmasine tokan verir.

Metodlar
Bu strategiya hom makro, hom mezo, hom do mikro soviyyslorde idarsetmayo yeni keyfiyyatlor
qazandirmaqla Olkonin golocok inkisaf trayektoriyasini miioyyonlosdiron holledici faktora

cevrilmisdir (Azarbaycan 2030: sosial-iqtisadi inkisaf strategiyasi, 2021; Azarbaycan Respublikasi
Rogomsal Inkisaf vo Noqliyyat Nazirliyi, 2023).
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Sxem 1
Innovasiyanin strateji idaraetmada mahiyyati

Miiasir dovriin idaroetmo strategiyasinda on prioritetlorindon biri todqigat vo inkisaf amilidir
(Qasimov vo Somoadova, 2022; Clayton, 2016). Todgiqat vo Inkisaf — miiossisalorin, toskilatlarin vo
dovlatin yeni mohsullar, texnologiyalar, xidmotlor vo istehsal proseslori yaratmaq vo ya movcud
olanlar1 tokmillogdirmok tigiin hoyata kegirdiyi elmi-todqiqat vo innovasiya foaliyyatidir. Bu iki
anlayislart ayri-ayriliqda agiqlasaq, osas taktiki yollar1 daha aydin sokilds biruzs edo bilorik. Bels ki,
todqiqat yeni biliklorin oldo edilmosi, problemlorin aragdirilmasi, texnoloji hall yollarmin
miioyyonlogdirilmasi, inkisaf iso tadqiqat naticolorinin praktik totbige hazirlanmasi, prototiplorin
yaradilmasi, yeni mohsullarin istehsala hazirlanmasi olacaqdir.

Tadqiqat va inkigaf
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: . texnologiyalar
Yeni texnologiyalarin vo ’
innovasiyalarin meydana Energetika

gixmasini tomin edir Sohiyyo vo biotexnologiya
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Sxem 2
Tadgiqat va inkisaf amilinin istifado olundugu sahalor iizra yaratdigi tistiinliiklor

Noaticalar

Innovativ idaroetma klassik idaroetmadon forqli olaraq, doyisikliklorin idara olunmasini, gabaqlayici
gerarvermoni, yaradiciliq potensialinin {izo ¢ixarilmasini1 vo mévcud resurslarin daha yiiksak slavo
doyoar yaratmaq moqsadils yonoldilmasini nozords tutur. Onun nozari bazasi bir ne¢o miiasir iqtisadi
vo idareetmo konsepsiyalarina osaslanir. Bu konsepsiyalari iimumilosdirorak bir sistem halina
gotirmok olar. Innovasiya igtisadiyyati nozoriyyosi iqtisadi artimin osas harokotverici qiivvelori
texnoloji yeniliklor, elm tutumlu istehsal vo intellektual kapitaldir. Innovativ idaroetma innovasiyanin
toskili, stimullasdirilmas1 vo praktik totbiqi ilo baglt mexanizmlori 6ziinds birlosdirir. Strateji
idaroetmo yanagmasi strateji idaroetmo resurslarinin optimal boliisdiiriilmosi, uzunmiiddotli
maqsadlorin miiayyanlosdirilmasi vo doyisen miihito adekvat qorarlarin qabulu prosesini ehtiva edir.
Innovativ strategiya iso bu gorgivoye kreativ diisiinco vo gevik transformasiya alotlori alavo edir.
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Rogomsal idaroetmo vo informasiya texnologiyalarina osaslanan sistemlor miiasir idaroetmo
modellori molumatlarin boytlik hocmdo islonmasi (big data), siini intellekt, bulud texnologiyalari vo
rogomsal analitika vasitosilo formalagir. Bu alotlor dovlotin iqtisadi idaroetmosindo do yeni
yanasmalar yaradir. Adaptiv vo ¢evik idaroetmo modellori bazar miihitindoki doyisikliklora siiratli
reaksiya gostorir. Bu modellor iqtisadi sabitlik vo davamli inkisaf ii¢lin miihiim ohomiyyat kosb edir
(Hasonov, 2021; Gregory G. Dess et al., 2020; Oliyeva, 2020). Beloliklo, innovativ idaroetmo
strategiyasi 6ziindo klassik, strateji vo rogomsal idaroetmo yanagmalarinin sintezini ehtiva edir vo yeni
dovriin toloblorine uygun modern idaroetmo sistemi yaradir. Siyasi, iqtisadi vo sosial baximdan
miistaqil olan dovlatlor ii¢lin innovasiya osas dayaq noqtslarinden biridir. Suverenlik yalniz siyasi
atributlarla moahdudlasmir, ham ds iqtisadi 6ziiniitominetma qabiliyyatini, roqabatqabiliyyatli istehsal
strukturlarmi vo dayaniql inkisaf modelini tolob edir.

Miizakira va Natica

Innovasiya strateji idaroetmonin ayrilmaz hissasidir. O, yalniz yenilik yaratmaq deyil, hom do bu
yeniliklori toskilatin mogsadlorine uygun sokildo totbiq etmokdir. Innovasiyani strategiyaya
inteqrasiya edon toskilatlar daha cevik, dayaniqli vo rogabatodavamli olur. Olkomizin igtisadi
inkisafinin osas sortlorindon biri innovativ idaroetmo strategiyasidir. Azorbaycan Respublikasinin
iqtisadi siyasoti gostorir ki, dovlat innovasiyalar1 yalniz texnoloji yenilik kimi deyil, hom do miiasir
idaroetmonin osas komponenti kimi gobul edir. Elm tutumlu istehsalin inkisafi, insan kapitalinin
modernlosdirilmasi, rogomsallagsma, startap ekosisteminin genislondirilmosi vo dovlot idaragiliyindo
yeni texnologiyalarin totbiqi 6lkomizin uzunmiiddstli iqtisadi perspektivlorini daha da
mohkomlondirir. Innovativ idaroetmo strategiyasi Azarbaycan {iciin yalniz inkisaf modelinin torkib
hissasi deyil, hom da iqtisadi suverenliyin tominatidir. Bu strategiyanin davamli hoyata kegirilmosi
Olkomizin qlobal iqtisadi sistemdo movqelorini giiclondiracok, rogabatgabiliyyotli vo dayaniqh
iqtisadi strukturlarin formalasmasina xidmot edocok, modern dovlot quruculugunun osaslarini daha
da méhkomlandiracakdir.
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